Concerns Regards a Multi-University Partnership 

SRUC Merger Proposal Document 2011
Cash at bank (due dilligence):
· Barony £60k
· Elmwood £3.6m; contracts for £836K for accommodation provision for students with profund/complex needs
· Oatridge £2.2m; £8m backlog of maintenance/capital investment
· SAC £1.3m; liabilities of £5.3m (“the flow of cash relating to the net current liabilities would have to be considered in the forward financial projections”)

“With the exception of Elmwood College, which has no borrowings, each of the colleges
has some borrowings from its bankers. We consider there to be some risk that the
merger is an event which will give rise to an obligation to repay those borrowings.
Accordingly we recommend that some dialogue take place with the bankers to each of the colleges to establish their attitude to the merger and accordingly a decision made as to whether or not the merged entity should re-bank these borrowings.

“SAC has a trading subsidiary SAC Commercial Limited. SAC Commercial Limited
through SAC Foundation made a Gift Aid payment of £1,896k to SAC during the year
ended 31 March 2011. This implies that the overall surplus in SAC as a whole is
dependent upon the commercial activities related to research and consultancy.
SAC currently does not have excess cash balances as surplus cash has been
invested in fixed assets. SAC therefore will not make a significant contribution to the
opening cash balance of the merged organisation.”

SRUC’s 2025 Annual Report
·       £23 million in loans
·       £6.7 million deficit
·       cash reserves fell by more than half
·       total net assets fell by almost half

SRUC’s working capital fell from £23 million (2023) to £0.43 million (2025).

SRUC board papers from December 2025 record KPMG’s overall assurance opinion as “Partial Assurance with Improvements Required” (Amber-Red).

Subsidiary SRUC Innovation Ltd (including SAC Consulting Ltd) 2025 Annual Report:
£1.94 million of net current liabilities and state that the Company expects to continue as a going concern through the ongoing support of SRUC (the Charity). 

Multi-University Article 02-07-26
SRUC’s 2026–31 strategy sets out bold ambitions but limited measurable outcomes, while its financial position appears materially weaker than at the time of the 2012 merger.
SRUC remains constrained by low student numbers, a predominantly Scottish intake, £70 million in estate liabilities, and a commercial subsidiary reliant on continued charitable support. Queen Margaret faces critical cash pressures, while Napier carries roughly £220 million in estate liabilities. Overall, SRUC and QMU are highly fragile in terms of liquidity and balance sheet strength. Will delivery of this partnership depend entirely on estate disposals, and what is the contingency if these assets fail to sell? 
And, while this proposal avoids a legal merger, it relies on saving money by moving resources online and sharing services (IT, HR, procurement). SRUC’s cyber security is currently flagged as a risk, and given that none of the partners have capital reserves to fund a huge tech overhaul, how is shared digital infrastructure anything other than an unproven, expensive gamble? Isn’t this simply pooling operational and cyber risks in a way that could replicate the structural failures of the 2012 merger?”

